
Indigenous-Centric Regeneration. 
Funding the Future of Life on Earth.

ALL1.eco, a digital aggregation portal to connect regenerative programs with 
a community of global supporters, piloting in the Amazon & beyond.
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We are Nature. 
We are all Native. 
We are All One.  
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Our planet is at a critical juncture, facing rapid ecosystem collapse
￭ Accelerating Deforestation: Rainforests, a vital carbon sinks and biodiversity 

hotspots, are experiencing unprecedented deforestation rates, threatening 
global climate stability. 
￭ Indigenous communities not only curb deforestation but better restore 

deforested land in their territories than the privately owned and 
unincorporated lands around them. (PNAS 2023)
￭ By empowering Indigenous Peoples and Local Communities (IPLC) — the 

world’s most effective guardians of biodiversity — with streamlined funding, 
we can restore critical ecosystems and reshape global restoration. 

Huge Funding Disparities exist: 
￭ Yet less than 7% of funds promised at COP conferences reach IPLC.  

(Indigenous Peoples and Local Communities Forest Tenure Pledge)
￭ Globally, they receive less than 1% of global conservation funding (Funding 

with Purpose Report)– an unacceptable funding gap ALL1 thrives to close. 

Ecosystem Collapse is Accelerating—
Restoration Begins with All as One



Indigenous-Centric Regeneration: Proven Solutions

Case Study 2: The Xingu Seed Network

Though just 6% of the global population, Indigenous Peoples safeguard the majority of the 
world’s biodiversity, shielding ecosystems from collapse. Funding Indigenous-centric restoration 
isn’t an option—it’s a necessity.
⚬ 50% lower deforestation on Indigenous-managed lands (FAO & FILAC, 2021)
⚬ 42 billion metric tons of CO₂ stored in Amazonian Indigenous territories (PNAS, 2018)

• Community-Driven Reforestation: Established in 2007, the 
Xingu Seed Network comprises 647 collectors from Indigenous 
and local communities, facilitating the restoration of over 
8,800 hectares of degraded land through the sale of 353 tons 
of native seeds. (socioambiental.org)

• Economic Empowerment: Seed collection and sales have 
generated approximately 2.5 million reais (around $800,000 
USD) for participating communities, promoting sustainable 
land use and forest conservation. (believe.earth)

• Innovative Conservation: In 2009, the Paiter Suruí launched 
the first indigenous-led forest carbon project, generating 
299,895 Verified Carbon Units (VCUs), equivalent to removing 
64,000 cars from the road for a year. 

• Sustainable Livelihoods: Proceeds from carbon offset sales 
funded sustainable community initiatives, including the 
harvesting of medicinal plants and artisanal handicrafts, 
reinforcing traditional practices and economic resilience. 

Indigenous 
Territory

Cleared for 
Farming
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Case Study 1: The Paiter Suruí Forest Carbon Project

3                                                                                                                             Ancestral Wisdom. Global Reach.
Photo: Alice Fortes    

      
      

      
      

    



Welcome to The ALL1.eco 
Digital Funding Portal

A decentralized, transparent, and 
scalable funding portal designed to 
revolutionize restoration finance by 
connecting Indigenous-centric 
projects with global capital and key 
players. 

Our intention is to fund the 
development of the portal and 
operations through philanthropy, 
allowing 100% of contributions to 
go directly to grassroots funding 
initiatives. 

We plan to pilot in 3 key bioregions 
in the Amazon & Beyond.

FUNDRAISING & SUPPORT

SCALING REGENERATIVE 
BUSINESSES

• Facilitate philanthropic donations
• Provide campaign/fundraising 

support to drive traffic to portal
• Micro-financing for Indigenous-

centric regenerative businesses
• Investment opportunities (through 

an accredited investment partner)

• Regenerative supply chain 
development

• E-commerce, branding and 
marketing  support for Indigenous-
centric new ventures

• Marketplace offering products that 
support Indigenous communities 
and regeneration projects

⚬ Indigenous Peoples and Local 
Communities

⚬ Philanthropists
⚬ Non-profit grassroots organizations
⚬ Non-profit grasstop organizations
⚬ Government agencies
⚬ Impact investors
⚬ Conscious consumers

• Follow profiles of projects, 
organizations, and people of 
interest

• Offer list of Indigenous festival 
opportunities

• Directory of other Indigenous 
events (in-person and virtual)

Key stakeholders BUILDING COMMUNITY

STORYTELLING & EDUCATION

•Share success stories of regenerative 
projects
•Post scientific research & tested pilots
•Share wisdom and lessons of 
Indigenous communities, projects and 
leaders.
•Regenerative education and technical 
training

(Green italicized - Phase 2 enhancements)
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“We need to fund our 
Indigenous relatives now 
to urgently collect seeds 
and seedlings if we are to 
have a chance to 
regenerate the forests. I 
support ALL1.eco’s vision.”
Rachel Biderman
Senior Vice President, Americas
Conservation International
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Scaling Impact 
Through Network 
Effects

Bioregional Regeneration PathwayEcosystem Catalysis Approach

The ALL1.eco funding portal will be an engine driving long-term 
restoration finance, ensuring IPLC access resources quickly and 
efficiently. We enable systemic Investment for an entire ecosystem using 
the Cobra Canoa Framework - Catalytic funding by a dual approach.

We fund strategic 
leverage points (IPLC 
funds, grassroot 
movements and policy 
makers) to shift the 
paradigms and mindset of 
an entire ecosystem. 

During the development 
phase we boost these 
strategic partners’ critical 
work with $500k each, 
along with funds for other 
key players.

A Holistic Conservation Model: 
Regenerative Bioregions

Instead of fragmented efforts, our 
intercultural council proposes 
piloting holistic systemic investing 
in three bioregional corridors, 
where IPLC lead the restoration of 
vast, interconnected landscapes.  

These regions will seek blended 
capital for regenerative ventures 
with philanthropy, impact 
investing, government subsidies, 
and low interest loans.

Network of Indigenous 
scientist solutionists

Activates coherence with 
conscious regenerative 

communities

Large scale catalytic funding 
including more than 170 

Indigenous nations

Planting seeds of forest 
regeneration within IPLC 

territories

Ayahausca Diaries  
Documentary on the sacred 

use of the medicine

Intergenerational 
network to preserve 

culture & map solutions
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⚬Manages regenerative ventures 
and consulting opportunities.
⚬For profit Limited Liability 

Corporation.
⚬Promotes products sourcing 

ingredients from grassroots 
Indigenous regenerative 
projects.

ALL1.eco Consulting, LLC 
(all1consulting.com)

⚬Indigenous leaders and 
international experts
⚬To be incorporated as 501(c)3 
nonprofit in the U.S.
⚬Holding organization which will 

own the Intellectual Property of the 
PBC and receive profits to 
circulate back down to grassroots 
initiatives for regeneration.

ALL1 Family 
(all1family.org)

ALL1.eco PBC, Inc. 
(all1.eco)

⚬Will channel funding to grassroots 
regenerative projects.
⚬Registered Public Benefit 

Corporation (PBC) in New York to 
be majority owned by the 
nonprofit.
⚬Will raise capital to market and 

scale the fundraising portal.

ALL1.eco 
Governance 
Structure
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Seeking $5M in Catalytic Philanthropic Funding
To Develop a Minimum Viable Product (MVP) & Fund Grassroots Partners

⚬Ecosystem mapping
⚬ Immediate results through 

grassroots partnerships
⚬Develop platform MVP
⚬Marketing & communications plan
⚬Design multibillion-dollar campaign

⚬Full platform launch
⚬Marketing
⚬Community engagement
⚬Grassroots funding

⚬Expand to ecosystems beyond 
Amazon
⚬Build vibrant funding streams to 

support holistic bioeconomies

⚬“Tip box” model for donations similar to 
DonorsChoose.org
⚬1% transaction fee on donations and 

other activity on the platform
⚬Referral fees from investment platforms
⚬Transaction fees from sales of 

regenerative products 
⚬Content development and placement
⚬Consulting services (new regenerative 

product ventures, business strategy 
support, marketing support, etc.)

Phase 2 - Sources of PBC Revenue

Phase 1 - MVP Development 
(Spring-Summer 2025): $5M

Phase 2 - PBC Founder Round 
(Fall 2025-Spring 2026): $~5M

Phase 3 – PBC Market Expansion 
(Winter 2026-Spring 2027): $~10M

8                                                                                                                             Ancestral Wisdom. Global Reach.

Development Team Technology Development
Communications Travel/Conferences
Legal/Accounting/Fiscal Fee Contingency
Indigenous Partnerships



Our Initial Development Co-Creator Team

Non-Profit Experience

Corporate & Entrepreneurial Experience

Cameron C. Dubes, Development Team Lead

John Pinto, Marketing & Ventures Lead

Philippe Marcus Greier, Ecosystem Strategy Lead

Christy Foulger, Technology Lead

Martyn Tipping, Website Graphic Design Lead

Alice Fortes, Indigenous Liaison Lead

Igor Baldez, Indigenous Designer & Communications 
Lead

Steven Mark Carlson, Partnership Lead

Peter Strugatz, Impact Investment & Supply Chain 
Lead

4 additional staff TBD – finance, developers & 
philanthropy
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Our initial development team are all fully aligned with 
an Indigenous-centric approach. Our intent is that as 
ALL1.eco expands and relationships develop, we will 
expand with many more Indigenous members.  



Our Trusted Advisors

Chrystel Cornelius
CEO & President

Philippe Marcus Greier
Co-Founder

Andre Ticoulat
TransCap Initiative

Maria Amália Souza
Founder

Ben Meeus
Yorenka Tasorentsi 

Institute

Jonah Wittkamper
Co-Founder & CEO

André Bogsan
Former Fundraiser in Latin 

America

Rafael Costa
President

Lori Hanau
CEO & Founder

Steering Council of 
Indigenous Leaders

Oscar Soria
CEO & Co-Founder

Daniel Contrucci
Co-Fonder & Executive 

Director

Seth Perlman
Partner

Javier Rodriguez Merino
Founder & Photographer
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Ben De Loenen
Executive Director

Evan “Chipmunk” 
Pritchard

Algonquin Wisdom 
Keeper

Chad Frischmann
Founder & Chair

Mamta Mehra
Co-Founder & Land Use 

Lead

Bu’ú Kennedy
Healer Jaguar of the 

Yepá Mahsã

Rachel Biderman
EVP of the Americas

André Freire Azevedo
Human Rights Legislative 

Counsel

We are blessed with a group of 
experienced  and supportive advisors.

Sarah duPont
Founder & President



⚬Your philanthropic investment can accelerate the 
  launch of the world’s first large-scale Indigenous Peoples 

and Local Communities aggregator funding portal.  

⚬Funding the development of the portal infrastructure with 
philanthropy will allow 100% of giving to go directly to 
grassroots regenerative projects.

⚬A commitment to ALL1.eco will also help us plan a 
multibillion-dollar blended capital campaign with others.

⚬Your support will mobilize an unprecedented coalition of 
funders.

This is more than philanthropy — it’s the defining investment of our time.

The Role of 
Visionary Funders
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Gift # of Gifts Providing

$1,000,000 2 $2,000,000

$500,000 4 $2,000,000

$250,000 4 $1,000,000

Total 10 $5,000,000

10 Gifts Needed to Reach $5M



Any questions, or further
information please contact: 

Cameron Dubes
cameron@ALL1.eco
845.750.3583

This is Your Opportunity to
Redefine Nature Finance.

With your leadership, we can scale a funding 
solution that puts capital directly in the hands of 
IPLC guardians — restoring the Amazon, 
reversing climate change, and safeguarding the 
future of all life on Earth.


