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We are All Nature.    We are All Native.    We are All One.  
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Indigenous Peoples and Local Communities (IPLC) 
are Earth's best forest guardians, indispensable for 
atmospheric, environmental, and human health`

▪ A great funding gap exists:
▪ Less than 7% of COP-pledged funds reach IPLC
▪ Only 1% of global conservation funding supports 

Indigenous-led initiatives

First Focus:
▪ Explore coordination of initiatives and encourage all 

to empower IPLCs
▪ Early focus on the Amazon which is not just the 

planet's lung—it's the heart that pumps & regulates 
global precipitation – supporting the flying rivers

The Result: Clean water, air, forests, and food security 
are at risk

We Must Support the Essential 
Stewards of the Earth’s Forests



The Vision

Indigenous Peoples’ wisdom, knowledge, and resources are fully 
tapped to preserve and restore the great forests of our Earth

Create a $1 Billion+ systemic philanthropic capital campaign to fund:
▪ An organized system of Indigenous Peoples-led funds, Local Communities, organizations and 

projects
▪ Resources will empower Indigenous communities to develop nature-based solutions and 

bioeconomy opportunities which in time will ultimately become investable 
▪ Support stewardship by IPLCs of the Earth’s critical forests and biomes - starting by designing 

for the Amazon

Undertake a decisive discovery study to:
▪ Landscape and evaluate the campaign opportunity
▪ Surface models for operating through a collaborative system of existing organizations
▪ Identify prospective large-scale philanthropists to lead the campaign
▪ Deliver ‘no regrets’ outcomes to advance Synergos, the Global Philanthropists Circle, and the 

field of IPLC philanthropy
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Why now?

Why execute such a discovery study?
▪ Earth’s forests act as the world’s largest healthcare facility and deserves the same 

coordinated effort and campaign design as major global healthcare facilities plan
▪ It is a complicated and severely threatened ecosystem supporting global agriculture

Why now?
▪ Many different campaigns are being organized and or launched presenting the 

potential of fundraising chaos, inefficiency and stalled donor decision making 
▪ Many initiatives are still managed in a top-down manner which excludes IPLCs from 

the planning and execution process
▪ Funds raised are not reaching the ground at enough speed and scale
▪ Gap in investment-ready projects requires philanthropy to prime the pump with 

community project and technical assistance funding
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Known Initiatives Within IPLC Funding Ecosystem …

▪ Tropical Forests Forever Facility 
▪ Nia Tero
▪ Synergos’ Global Philanthropists Circle
▪ Rights + Resources
▪ Forward Global’s The Collective
▪ Global Alliance of Territorial Communities
▪ United for the Amazon:  

▪ UNDP’s Forest Guardians Investment Accelerator
▪ Rainforest Foundation
▪ Amazon Philanthropy Network
▪ Amazon Sacred Headwaters Alliance

▪ Amazonia Calling - Mr. Beast and Amazon Investor Coalition
▪ Artists for Amazonia
▪ Nexus Global
▪ Council on Foundations International Funders for Indigenous Peoples
▪ Many other environmental & conservation organizations, i.e. The Nature Conservancy, World 

Wildlife Fund, Amazon Watch, Conservation International, Re:Wild, etc.
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https://tfff.earth/
https://tfff.earth/
https://www.niatero.org/
https://www.niatero.org/
https://www.synergos.org/global-philanthropists-circle
https://www.synergos.org/global-philanthropists-circle
https://rightsandresources.org/
https://rightsandresources.org/
https://forward-global.org/
https://forward-global.org/
https://forward-global.org/
https://forward-global.org/
https://globalalliance.me/
https://globalalliance.me/
https://www.unitedfortheamazon.org/
https://www.unitedfortheamazon.org/
https://rainforestfoundation.org/
https://rainforestfoundation.org/
https://amazoniaphilanthropy.net/
https://amazoniaphilanthropy.net/
https://sacredheadwaters.org/
https://sacredheadwaters.org/
https://amazoninvestor.org/amazon-rainforest-investor-coalition-donates-1-million-and-helps-launch-mrbeast-teamwater-campaign/
https://amazoninvestor.org/amazon-rainforest-investor-coalition-donates-1-million-and-helps-launch-mrbeast-teamwater-campaign/
https://amazoninvestor.org/amazon-rainforest-investor-coalition-donates-1-million-and-helps-launch-mrbeast-teamwater-campaign/
https://amazoninvestor.org/amazon-rainforest-investor-coalition-donates-1-million-and-helps-launch-mrbeast-teamwater-campaign/
https://artistsforamazonia.org/
https://artistsforamazonia.org/
https://nexusglobal.org/
https://nexusglobal.org/
https://cof.org/organization/international-funders-indigenous-people
https://cof.org/organization/international-funders-indigenous-people


Proposed – 6-8 Month Discovery Study 
for a Significant Systemic Capital 
Campaign

What we will test:
▪ What is the system map of current major fundraising efforts, 

donor initiatives, and IPLC funding distribution channels?
▪ Who should benefit? What are primary needs and campaign 

goals?
▪ What large scale philanthropic interest, capacity, and 

commitment exists?
▪ Which funders are ready to lead this effort?
▪ How much capital can be realistically raised?
▪ What could be the plan?  What are the strategic options?

Three core principles:
▪ Collaborate with existing networks—don't reinvent the wheel
▪ Honor Indigenous leadership and do not create unrealistic 

expectations; avoid broken promises
▪ Move capital to IPLC as quickly as possible to all layers
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From Study to Action Pilot: The Nukini Agroforestry Initiative, State of 
Acre, Brazil
Partnership: Rotary + Aliança Reflorestar + Nukini Indigenous Community + 
ALL1.eco
Outcome:
▪ Plant 5,000 native trees using Indigenous agroforestry methods
▪ Train Nukini community in seed collection & storage
▪ Knowledge exchange with other Indigenous peoples
Pilot new fundraising model:
▪ Test a Village to Village exchange with one Rotary chapter with potential of 

additional chapter exchanges with other Indigenous communities
▪ Bowen Island Rotary to raise CAN$75,000, Rotary International to match 

with CAN$65,000
▪ ALL1.eco to help advise Bowen Island Rotary and design test of direct-

response fundraising at grassroots level
Why This Matters:  Demonstrates campaign viability, and engages Rotary 
International, one of the world’s most powerful grassroots fundraising engines 
(they nearly eradicated Polio globally), while generating immediate forest 
restoration impact

Support Real World Grassroots Testing: 
Rotary Village to Village Pilot
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Study Methodology: 5 Key Steps

▪ Research → Map existing funding ecosystem for IPLCs relevant critical 
forests/Amazon and non-timber forest products Bioeconomy solutions
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▪ Deliver → Present final report with executable recommendations to convened 
philanthropic leaders for decisive action

▪ Draft → Develop case statement and campaign plan framework

▪ Interview → Conduct strategic interviews or focus groups with 50–100 
philanthropists, investors, and partners

▪ Advise → Form lean advisory group for guidance



Six-to-Eight Month Timeline Deliverables

May – June 2026
▪ Form advisory group, recruit team, draft case statement, prepare interview 

guides, begin research, launch prospect outreach

July – September 2026
▪ Conduct 50–100 interviews, focus groups, strategic discussions

October – December 2026
▪ Draft and finalize report, present findings to leadership & stakeholders 
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If Campaign Recommended, Plan to Include:

▪ Campaign plan, structure & financial goals
▪ Leadership identification
▪ Prospective leadership donors & strategic organizational partners identified
▪ Campaign theme & messaging - essence of the case for support
▪ Fundraising resources & timeline
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Benefits for Funder and Field

▪ Landscape the space and what is already happening
▪ Identify and begin to coalesce prospective partners
▪ Identify and cultivate prospective philanthropists for the purpose 
▪ Create essential assets for major gift fundraising in the field: 

▪ Leadership
▪ Prospect research
▪ Informed and tested case for support
▪ Philanthropists better educated and cultivated for increased philanthropic giving to 

Indigenous Peoples’ cause
▪ Back office infrastructure (CRM, etc)

▪ Create knowledge assets for funder and the field
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Our Consulting Team – Leadership & Expertise 

Cameron Dubes – 40 years nonprofit fundraising & communications expertise 
conducting 25+ studies and directly managed campaigns raising more than $500 
million; designed a successful $1 billion campaign and helped lead a $4 billion 
campaign.  Deep experience with environmental, food systems, and Indigenous-led 
initiatives
Deborah Stern – Executive, entrepreneur, consultant dedicated to financing and 
achieving a sustainable world, including Indigenous-led initiatives. 35 years designing 
and building philanthropic, business, multi-stakeholder initiatives; capital campaigns for 
up to $100 Million; major gifts up to $50M. Co-founder of Capital for Climate. 
Manuella Cantalice – Regenerative finance designer and bridge builder. Founder of 
New Animal, a syntropic enterprise, championing the use of immersive experiences to 
drive systemic change, connecting investors to nature-based solutions led by nature 
stewards. Currently supporting the Ministry of Environment in Brazil with the 
development of the Tropical Forest Forever Facility (TFFF), focused on the co-design of 
an innovative financial mechanism to direct forest payments to Indigenous Peoples and 
Local Communities
Indigenous Consulting Representative(s) – to be determined, have identified great 
candidates
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Fundraising feasibility study for 

$100M Maine Chapter campaign
Endowment study & doubled 

annual funding to $32 million

Managed 60 staff & designed $1 

billion campaign launch

High Line

Hired after economic collapse, 

$20 million two gift strategy

Children of Chernobyl and U.S. 

headquarters feasibility studies

Planning assessment study & 

strategic development plan

Executive Director for Colleges & 

Schools of $4 billion campaign

4

Conducted study on individual 

philanthropy in Brazil

Study Team Consulting Expertise
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National PR Director, built $1M 

annual cause marketing

Co-founded to focus capital on 

high-leverage NbS opportunities

Managed development of 

Rotary Int’l’s Polio+ campaign

Wrote $1M grant proposal 

for environmental education

Initiative to build IP Climate 

Action Fund (IPCAF)
Co-designing innovative financial 

payments with IPs LCs

Led NbS capital mobilization, 

doubling its $5B target to $10B



Any questions, or further
information please contact: 

Cameron Dubes
ALL1.eco Consulting
cameron@ALL1.eco
845.750.3583
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